LAB NOT ORDERED
Physician Reasons

Lack of pre-visit planning

Inadequate time to review
patient chart prior to visit

Patient has specialty care for
diabetes / hyperlipidemia

MD not knowledgeable and/or
non-adherent to evidence based
guidelines

Lack of knowledge /
education on disease

Plans to complete
but order expired

Non-compliant with
MD instructions

LAB NOT ORDERED
Nurse Reasons

MD requires
Not enough office visit prior
Lack of Clinical evidence in the to ordering labs
Decision Support previous office
Tools visit that labs .
are needed Lack of standing
Acute care visit orders for
chronic disease
management

_ Inadequate time to
Lack of standing  rayjiew patient chart

orders for prior to visit
chronic disease

management

Prolonged wait time Lab not

at lab facilities

order
Not fasting for
lipids Lack of knowledge about
o Enter/Edit Results feature
Pay for parking if in EPIC to enter results of

not done on trip outside labs
for office visit

Fear of needle stick

drawn/processed per

Lab results are not
electronically interfaced
with EPIC

Lack of resources / Lab not .
transportation to drawn/processed in a
return for labs Fear of lab result timely manner
LAB ORDERED BUT NOT DONE LAB ORDERED BUT NOT DONE LAB ORDERED AND DONE BUT

Patient Reasons

Lab Reasons NOT AVAILABLE

Missing Data on
HgbAlc & LDL-c
Lab Results

Labs are not
electronically
retrievable for
reporting from EPIC
(scanned labs)



